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Why should we listen to you? 
•  7 Figure App Business 
•  7 Figure Amazon Seller 
•  My lucky number is 7 
•  (12–17–1977 7:47) 
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Success is not final, 
failure is not fatal: it 
is the courage to 
continue that 
counts. 

Winston Churchill 
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Amazon is no different
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As Malcolm Gladwell discussed in 
his bestseller, “Outliers“, to 
become an expert it takes 10000 
hours (or approximately 10 years) 
of deliberate practice.
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Then… things changed
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My new lambo
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6 Pillars To Success On Amazon
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Pillar 1: Be resilient
•  You will have a product suppressed 
•  You will have hijackers  
•  You will run out of money  
•  You will have crappy products  
•  You will have hard to deal with 

customers 
•  You might get suspended 



With Andy Arnott 

Pillar 1: Be resilient
You need to get your mind right, 
before you get your business right. 
Skip the latest Netflix binge fest and 
care for yourself 
-Robert Kiyosaki – Rich Dad Poor Dad 
-Tony Robbins – Youtube / Podcast 
-Gary V - Youtube / F#cking Podcast 
-Landmark education 
 
 



With Andy Arnott 

Pillar 1: Be resilient
•  Treat each failed product as a 

learning experience.  
•  Take each setback as a challenge  
•  Don’t dwell, look for solutions 
•  ABL – Always be learning 
•  Limiting your beliefs will limit your 

success 
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If you strike a power pose for two 
minutes prior to engaging in a 
stressful task, you’ll raise your 
confidence level. A power pose is a 
stance in which you are open, your 
shoulders are back, and your chest 
is high – you’re trying to occupy a 
large space 

Pillar 1: Be resilient
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Pillar 2: Sourcing intelligently
•  Follow the data 
•  Keywords are key 
•  Trends are just that  
•  Passion goes a long way 
•  Be proud to be embarrassed 
•  Don’t use sourcing tools (until the 

end) 
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Pillar 2: Sourcing intelligently
•  Use brand analytics to find 

keywords with opportunities 
•  Test products using small 

quantities 
•  10X Profit margin 
•  Plan to lose $ up front  
•  Think outside the (shoe) box 
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Pillar 2: Sourcing intelligently
•  Check the trends (Google trends, 

twitter, IG, Pinterest, wish, 
aliexpress) 

•  Reviews, listing quality, star rating 
•  Check the discount sites 

(RebateKey, Vipon, Etc) 
•  Know your numbers (fee’s, ads) 
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Pillar 3: Know your numbers
•  Use an Amazon profit tool (Excel, 

Manage by stats, Sellics, etc) 
•  Get an accountant  
•  Products: 10X multiple of your 

sales price. EG: cost $1, minimum 
sales price of $10 

•  Spend $ to make $ 
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Pillar 3: Know your numbers
•  Marketing costs – have a 

spreadsheet with a launch budget 
•  Misc Costs – Packing materials, 

equipment, prep, transit (gas), 
labor 

•  Inventory Levels – How many to 
launch effectively  
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Pillar 3: Know your numbers
•  State sales tax, income tax, LLC 

tax. 
•  Trademark fees 
•  Patent fees 
•  Legal fees 
•  Business insurance 
•  Accounting / Bookkeeping 
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Pillar 4: Create or buy tools  
& systems

•  Tools & systems are an essential 
part of an Amazon business  

•  Business with systems in place are 
more successful and sell for more 

•  If you’re sitting on a beach, 
become ill, or die, your business 
still makes $ 
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Pillar 4: Create or buy tools  
& systems

•  Record your processes (Loom)  
•  Document your processes 

(Airtable)  
•  Make your processes an evolving 

and living document 
•  Buy processes for Amazon 

businesses and customize 
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Pillar 4: Create or buy tools  
& systems

•  If a tool provides positive ROI it 
should be a no brainer  

•  Test as many tools as you can  
•  Don’t always trust the data  
•  Audit your tools quarterly  
•  Set a budget for your spend on 

tools & software 
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Pillar 5: Get help.
•  You can hire a VA in the Philippines 

for as little as $2/hr ($80/week) 
•  Pass your systems to your team to 

grow your business 
•  Free up your time for family, and 

for essential tasks that make your 
business more $ 
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Pillar 5: Get help.
•  Reach out to sellers who are where 

you want to be  
•  Find a trusted source or mentor, 

and learn as much as you can  
•  Join Amazon seller Facebook 

groups  
•  Attend conferences and meetups 
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Pillar 5: Get help.
•  Connect with Amazon employees 

on linkedin 
•  Attend Amazon events and get 

cards from employees 
•  Don’t be afraid to reach out! 

Successful people are ready and 
willing to pay it forward 
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Pillar 6: Build an Audience
•  Grow an audience so you can sell 

anything 
•   Build a brand (personal or 

product)  
•  Build trust 
•  Give without expectation 
•  Know your Avatar 
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Pillar 6: Build an Audience
•  Social networks, podcasts, 

youtube, sound cloud, etc etc 
•  Find where your ideal customer is 

and go all in 
•  Building a following is like earning 

dividends on a stock account. 
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Pillar 6: Build an Audience
•  Go above and beyond 
•  Stay up to date on everything in 

your niche or industry  
•  Produce trusted content  
•  Earn your followers trust, and they 

will be your biggest fans and cheer 
the loudest at your successes 
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YOUR new lambo
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Where to find me:
The Amazon FBA 
Seller Round Table 
podcast 
 
Amazon FBA Titan’s 
Group on FB 
 
SellerSEO.com 


